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RESOLUTION 2013-313
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF Dr. Mel C. Norwood, II, A DUVAL COUNTY RESIDENT, TO THE JACKSONVILLE HOUSING AND COMMUNITY DEVELOPMENT COMMISSION, PURSUANT TO SECTION 35.703, ORDINANCE CODE, as a Duval County Resident, Filling a seat formerly held by Charles Spencer, for unexpired term ending June 30, 2014, followed by a first full term ending June 30, 2018; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:

Section 1.

Appointment.
The Council hereby confirms the Mayor’s appointment of Dr. Mel C. Norwood, II, a Duval County resident, to the Jacksonville Housing and Community Development Commission, pursuant to Section 35.703, Ordinance Code, as a Duval County resident, filling a seat formerly held by Charles Spencer for an unexpired term ending June 30, 2014, followed by a first full term ending June 30, 2018. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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PROFESSIONAL PROFILE

An enthusiastic, energetic and collaborative leader with a thorough understanding, appreciation, and
commitment to student development and academic support initiatives. Proven success in addressing student
access, retention, success, goal completion and satisfaction, as well as organizational improvement, unit
productivity, and employee morale. Possesses excellent organizational and communication skills with a unique
ability to work with internal and external constituencies to understand and address properly the concerns of
diverse student populations. Also contributes to the field of higher education via membership in professional
associations, committees, and conference presentations.

EDUCATION

Doctor of Education — Higher Education Administration

Aubum University

Aubum, Alabama

Dissertation Title - An Examination of Factors Influencing African American Students' Choice to Attend

Predominately White Institutions

Master of Education — Educational Administration
Alabama State University
Montgomery, Alabama

Bachelor of Science, crum laude — Business Education
Alabama State University
Montgomery, Alabama

HIGHER EDUCATION EXPERIENCE

Campus Achievement Leader
Florida State College at Jacksonville (Jacksonville, FL), 2012 — Present
. Oversee the operations of all phases of student achievement (approximately 15 full and part-time
staff members): Career Development Center, Student Life and Leadership Development, and
Student Support Services.

e Collaborate with campus units, including academic deans, to develop and implement a
comprehensive, integrated retention plan

) Provide key strategic leadership in student achievement and persistence management

° Provide leadership, guidance and direction to all aspects of the campus Achievement and Persistence

Center to initiate, develop and implement services and functions

Director of First-Year Experience Programs, Center for Excellence in Teaching and Learning
Edward Waters College (Jacksonville, FL), 2011 ~ Present
. Refreshed and trained instructors for the First-Year seminar course which resulted in a 20 percent
increase in the number of students successfully completing the course
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Secured external grant funding for the planning and implementation of an Academic and Cultural
Enrichment Series (ACES) which afforded students the opportunity to enhance their cultural and
intellectual development, and learn how to appreciate and accept ideas and beliefs different from
theirs

Redesigned and implemented the Academic Orientation program which provided students and
families with a comprehensive introduction to the College prior to registering for classes

Developed and marketed the Common Reading Experience in order to build a sense of community
among first-year and transfer students and to welcome them to the academic life of the college by
engaging them in a campus-wide discussion of a book of current interest chosen by a committee of
faculty, staff, and returning students

Assessed and implemented a Community Service-Learning policy which resulted in students
committing to over 30,000 cumulative hours of service annually.

Served as lead advisor to Phi Eta Sigma Freshman Honor Society

Served as campus coordinator for the Honda Campus All Star Challenge

Coordinator of African American Outreach, Center for Diversity and Inclusion
Live-On Staff Member, Housing and Residential Life
Michigan Technological University (Houghton, MI), 2010 — 2011

Supported underrepresented, first generation low income students by providing academic, personal
and career counseling

Planned and implemented first-year student orientation sessions for US ethnic minority students
Assessed and implemented new and innovative programs for the Center for Diversity and Inclusion
Served as an advocate and resource for historically underrepresented students

Served as lead advisor to all Black Student Organizations

Served as a liaison to the University’s Center for Orientation, Mentoring, Parents, and Academic
Student Success

Facilitated trainings, workshops and seminars on topics related to retention, recruitment,
multicultural competencies and social justice

Served in an on call rotation for all Housing and Residential Life buildings

Responded to campus crises that exceed the expertise of student staff members

Orientation Assistant, Student Orientation Services
Alabama State University {(Montgomery, AL), 2001-2005

Assisted Director in recruitment and training of 35 student staff members annually

Contacted recently admitted students to relay information regarding orientation and the university
Developed annual program of work while adhering to budgetary guidelines

Implemented new and innovative orientation activities for first-time first-year and transfer students
Gained crisis management experience during onentation sessions resulting from medical emergencies
Improved conflict resolution and customer service knowledge as a result of contact with every incoming
first-time first-year and transfer student

Student Admissions Assistant, Office of Admissions and Recruitment
Alabama State University (Montgomery, AL), 2000-2001

Inputted admissions applications totaling over 3,500 into Banner system

Assisted admissions assistants in the creation and delivery of presentations to prospective students
Organized and mailed solicited admissions material

Answered questions prospective students had regarding the university

Conducted guided tours of the university for groups as large a 100 students
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TEACHING EXPERIENCE

Instructor, Center for Excellence in Teaching and Learning
Edward Waters College (Jacksonville, FL.) 2011 — Present

« EWC 100 - Introduction to College
o A writing-intensive seminar course designed to assist first-year and transfer students through a

positive adjustment and assimilation into the College. Topics covered in the course include
college policies, course selections, chapel attendance, study methods, academic expectations, and
class attendance. Students are introduced to available college resources, academic and personal
counseling and methods to become a self-reliant and self actualized individual as well as other
cultural resources available in an urban setting.

Instructor, Cognitive and Learning Sciences
Michigan Technological University (Houghton, MI) 2010 - 2011
e UN 1001 — Hip Hop: Cultural Impact and Influence
o Writing-intensive course which engages students in college level inquiry. Students develop
fundamental intellectual habits, understand how to integrate various perspectives on knowledge,
and begin to learn how to meet the changing needs of a global, technological, diverse, and
environmentally sensitive society.

e UN-1010 - Creating Your Success
o Seminar course that provides a framework to assess the strategies that you currently use for

creating academic, professional, and personal success. The course is designed to look at ways to
improve upon those strategies or adopt new ones all together. This course is required in the
spring for all first-year or transfer students (with less than 30 credits) who are on academic
probation.

Teacher / Team Leader, Business Education Department
Aubum Junior High School (Auburn, AL), 2005 — 2010
o Led ateam of 15 professional educators across 4 departments
o Built a department that reflected the work environment that learners will be expected to serve in
Provided middle and high school students with the technical skills required to compete in a 21* Century
workforce
¢ Managed departmental funds that were allocated from local, state, and federal sources
e Co-coordinated orientation sessions for incoming students
e Taught junior high school Career and Technical Education courses (Business Technology Applications)
o Served as lead advisor to Future Business Leaders of America—Middle Level increasing membership
by 200% over two years

Trainer, Continuing Education Department
Aubum Montgomery (Montgomery, AL), Summer 2008
» Developed and taught nine summer sessions to 100 novice computer users
¢ Created Continuing Education courses related to Computer and Financial Literacy

Instructor, Business Education Department
Aubuin High School (Aubum, AL), 2005-2006
e Taught high school Career and Technical Education courses (Business Technology Essentials)

fovand

Intern Teacher, Business Education Department
Jefferson Davis High School (Montgomery, AL), 2004
» Taught high school Career and Technical Education courses (Business Technology Essentials, Personal
Finance, and Business Mathematics)

CERTIFICATIONS

United States Department of Homeland Sccurity Emergency Program Manager Certification
Incident Command System ICS-100 for Higher Education Certification

Class-B Professional Educator Certificate, State of Alabama (Business Education)

Class-A Professional Educator Certificate, State of Alabama (K-12 Administration)
Microsoft Office Specialist (MOS) — Expert Level

SERVICE

Retention Committee (Edward Waters College) 2011 - 2012

Assessment Sub-Committee (Michigan Technological University) 2010 - 2011

AdvancEd (Formerly SACS) Accreditation Committee, 2007 - 2010

School-wide Leadership Team, 2006 —- 2010

Elective’s Team Leader, 2006 — 2010

Positive Bchavior Support Committee 2006 - 2010

Advisor, Future Business Leaders of America — Middle Level, 2005 - 2010

National Council for the Accreditation of Teacher Education Committee, Alabama State University, 2003-2004
Parent’s Day Committee, 2002-2004

SELECTED PROFESSIONAL PRESENTATIONS

Norwood, M.C. (2010). Recruit and retain the struggle to maintain. Michigan Technological University
Professional Development Day Conference, Houghton, MI, May 11, 2010.

Norwood, M.C., and DiRamio, D. (2010). Black flight: African american students' choice to attend
predominately white institutions. National Association of Student Personnel Administrators (NASPA)
Annual Conference, Chicago, IL, March 6-10, 2010.

Norwood, M.C. (2009). Recruiting, training, and retaining an effective orientation staff. Alabama State
University Student Orientation Services Staff Retreat. August 21, 2009 and August 24, 2008

Norwood, M. C. (2007, 2009). What it means to be a homet. Alabama State University New Student
Orientation, Montgomery, AL, August 14, 2009 and August 17, 2007

Norwood, M. C. (2006-2007). Test Preparation: Praxis [I (Educational Leadership). College of Education,
Alabama State University, Montgomery, AL, Multiple Dates 2006-2007

Norwood, M. C. (2005). Kappa Delta P1 Induction Ceremony. Alabama State University, Montgomery, AL,
November 2005
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FIRENE

PROFESSIONAL MEMBERSHIPS & AFILLIATIONS

American College Personnel Association
e Program Reviewer for 2009 Annual Conference
LeaderShape®

o Cluster Facilitator 2011
National Association of Minority Engineering Program Advocates (NAMEPA) Regional Treasurer (2010-2011)

NASPA—Student Affairs Administrators in Higher Education

e Program Reviewer for 2009, 2010 and 2013 Annual Conferences
Phi Eta Sigma National Honor Society

o Chapter Adviser





